
High impact SHORT 
Course  
Structure 

Create THE ultimate 

online 

Opener/Welcome: connect, WHY, benefits 
(2’ 30”) 

Intro Act I: key focus 
3 support points outlined, exercises   
(5’ 00”) 

LIFFHANGER/WHAT NEXT?: wrap up,  
resource list, contact or upsell 
(3’ 00”) 

SALES PROMO: TITLE, What is it, BENEFITS to you, CLICK the button 
(90 seconds MAX)  

Intro Act II: key focus 
3 support points outlined, exercises  
(5’ 00”) 

Intro Act III: key focus 
3 support points outlined, exercises  
(5’ 00”) 



PART TWO 
Establish three key learning points  

& your most engaging stories 

3 drivers for your welcome video 

Act One  
Intent & key focus 

1. Story to Connect 

2. Why this course ? 

3. Key Benefits 

key selling points for your PROMO  

The 3 Learning points (sub Headings) 

1. 

2. 

3. 



PART TWO continued...	

Act two 
Intent & key focus 

The 3 Learning points (sub Headings) 

1. 

2. 

3. 

Act three 
Intent & key focus 

The 3 Learning points (sub Headings) 

1. 

2. 

3. 



2. 

PART TWO continued...	

Stories & anecdotes that will connect  
ACT ONE : 

Share a resource list 

1. 

2. 

1. 

2. 

ACT TWO :  

1. 

2. 

1. 

2. 

ACT THREE :  

1. 1. 

2. 

In closing, what’s next ?  


